CATOCTIN ELEMENTARY SCHOOL ACTION PLAN

REVISED December 2011

Directions:

In responding to each item below, please use the following response scale:

‘Status’ column

Not Started (N) -- (The activity occurs less than 24% of the time)

In Progress (1) -- (The activity occurs approximately 25% to 74% of the time)

Achieved (A) -- (The activity occurs approximately 75% to 100% of the time)

If the item is ‘In Progress’ or ‘Achieved’, cite specific evidence in the ‘Evidence’ column.
If the item is ‘Not Started’, determine ‘Who Will be Doing What’ and ‘When’

Highlight immediate action items in red, ‘In Progress’ items in yellow and ‘Achieved’ items in green.

Each Broad Area must have at least one ‘Red’ Iltem

Building Consensus and Support Status Evidence ho Will be Doing What | When
***Provide Evidence for All ltems***
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3. Take steps to promote the Rl initiative within School/Classroom RI Team, Classroom Ongoing
the community. Newsletters, PTA Mtgs, Teachers, Admin 2011-
Reading Night 2012

6. Draft a 3 year plan to launch the Rl initiative RI School Leadership team July
(reading, writing and math). will draft a 3 year plan by... 2011
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Universal Screening Data Status Evidence ho Will be Doing What | When
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Core Instruction Status Evidence ho Will be Doing What | When
**Provide Evidence for All ltems***

3. Monitor the duration and fidelity of Observations of instruction RI Program Coordinator, Ongoing
implementation of core instruction. Admin
Progress Monitoring Status Evidence ho Will be Doing What | When
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Intervention Strategies Status Evidence ho Will be Doing What | When
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8. Include progress-monitoring records from all 2011-
tiers when making decisions regarding special I 2012
education referral, evaluation and/or eligibility.
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